
1.  Scheme No. 8(9) 

2.  Name of the scheme   :Total Quality Management(TQM). 

4.  Objectives :  The objective of the scheme is to motivate the food processing 

industries for adoption of food safety and quality assurance mechanisms such as Total 

Quality Management (TQM) including ISO-9000, ISO-14000, Hazard Analysis and 

Critical Control Points (HACCP). To prepare them to face the global completion in 

International trade in post WTO. To enable adherence to astringent quality in hygiene 

norms. To enhance product acceptance by overseas buyers. To keep Indian industry 

technologically abreast of international best practices. 

 

Quality is the main concerned of all processed Food Products and it is also 

concerned with health. Therefore, total management and assurance are to be adopted by 

all food processing units and awareness to the general public about the quality of food 

products are to be given. The total quality management such as ISO - 9000, ISO-1400, 

Hazard analysis and Critical Control Points (HACCP), Good Manufacturing Practices 

(GMP), Good Hygienic Practices (GHP) etc. This will help the FPI units to complete the 

National and International markets. 

 

             The Ministry of Food Processing Industries, Govt. of India, is providing 

assistance to the tune of 75% of the project cost whereas the State share contribution is 

25%. It is proposed to implement one Total Quality Management system in Manipur with 

a project cost of Rs.20.00 lakh in which the state share required is Rs.5.00 lakh. The 

project is to be implemented at FPTC, Porompat, Imphal East. The total state share for 

total Quality Control Management is Rs.5.00 lakh for 2006-07. 

 

Funding pattern: 75:25 Centre and State 

 

4 Financial (Rs. in lakhs) 
Item Tenth 

Plan 

2002-07 

Projected 

Outlays 

Annual Plan, 

 2005-06 

Annual Plan 

2006-07 

Outlays Outlays Expdtr 

(Prov) 

1. State Matching share for Setting up of 

Total Quality Management System – 

construction of building (ISO-9000, 

HACCP, WHO etc.) 

   2.00 

 

6. Physical: 
Item Particulars Units Actual 

achievement 

2004-05 

Annual Plan 2005 - 06 Annual Plan 

2006-07 

Target 
Target Achievement 

(Prov) 

1. Setting up of Total 

Quality Management 

Nos.    1 

 

 

 

 


